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KIST VET - NEWSLETTER 
01 / 2007 

 
“Education and Training is the Bridge to Success” 

 
 
Welcome Message 
 
Dear Friends of Vocational Education & Training, I would like to welcome you to 
the new edition of the KIST VET-Newsletter, and talk about :  
 

Entrepreneurship Education – a holistic approach to the Global Challenges 
with the focus on personal “Life Skills”- “Entrepreneurship in setting up my 

own life”  
 
The theme of this newsletter is one which is very close to my heart. And the benefits 
affect people from all walks of life! 
 
My entire career has revolved around the education and training development field. 
A focal point was to bridge the gap between education and training, business and the 
labour market. And for me this is “Entrepreneurship Education”. 
 
Over the last 20 years, we have seen drastic changes occurring in the workplace. Workplace ethics and the 
working culture have changed completely. Nowadays, initiative, adaptability, teambuilding, networking, per-
sonal responsibility, autonomy, eagerness to take risks and flexibility are required skills. These skills are critical 
for the economic and social success for individuals as well as in the work place.  
 
The question’s are… 

·  Are we really prepared for the global challenges of the future and the transformation of workplace-
culture in an educational setting (subjects, tools, methods and environment, …)? 

·  Are today’s youth sufficiently prepared for their future? Do they have the skills to succeed at LIFE?  

·  Don´t you think the following attitudes would help you to master the challenges of your personal life 
and the challenges of an unknown future? 

o Develop strong self-respect and the ability to let go of destructive limitations 
o Determination to see things completed - no matter how big a challenge is or how long it will 

take, there has to be a solution that will respect the needs of everybody who is involved 
o The desire to create win-win situations 
o Develop self-explanatory visions and the ability to put them into motion 
o Please consider a few thoughts I had about Entrepreneurship Education. What is Entrepre-

neurship? 
 
For most people, when they hear the word ‘Entrepreneurship’ they immediately think of ‘starting their own 
business’ and an ‘Entrepreneur’ is a ‘business man’. However, in this day and age, such a limited definition is 
not sufficient. ‘Entrepreneurship’ is actually a way in which individuals can prepare and market themselves for 
their future, a great way to fulfil many of your personal and career goals. Regardless of your major, working 
field, or lifestyle, you can be an entrepreneur with the right resources and mindset. 
Having a degree does not guarantee a job in today´s market. You must find the best way to present your qualifi-
cations in a multidimensional manner. You must convey yourself as a complete and well-educated and equipped 
package.  
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Entrepreneurship Education needs to be a holistic approach to education and training. This holistic approach 
aims to prepare the individual for the challenges of life, whether they are personal, economic, or social - with 
the goal of developing well-rounded, well-equipped, well-educated, well-prepared individuals. This naturally 
requires that those who train or serve as role models demonstrate the appropriate attitudes such as innovation, 
joy, curiosity, desire for personal development and have an "Entrepreneurial Spirit". One is not born with En-
trepreneurial thinking! It is learned. And, Entrepreneurial Action is putting "theory" into action through "learn-
ing by doing" in real life situations. Project-oriented work, case studies, Role Playing and Action-Oriented Edu-
cation e.g. training companies, production companies, junior companies are the most beneficial environments 
for Entrepreneurship Education. On going Coaching and Mentoring of the participants is a necessity in the con-
text of this training. 
 
An Entrepreneurship Education should be a package which builds and contains knowledge, skills (social, eco-
nomic, interpersonal, inter-cultural), character traits and experiences. 
 
A holistic approach to Entrepreneurship-Education is critical for both personal and career development for the 
future and the global challenges all of us will have to face. Entrepreneurship-Education will prepare individuals 
to be active and contributing members of society! 
 
Now, I am very honoured and delighted to introduce Monika Kircher Kohl (Chief Financial Officer Infineon 
Technologies Austria AG) as our Special Guest Commentator. 
 
I hope that you enjoy this edition and remember to send in any comments to me ingrid.trenner@kist-
consult.com or to Ms. Elke Schmidt elke.schmidt@kist-consult.com. 
 
Pleasant reading! 
 
 
 
Ingrid Trenner (CEO, KIST – Consulting – GesmbH) 
 
 

 
 

How can you support our Newsletter? 
  
We are always thankful to the many supporters that give of their time and talent to keep the KIST VET News-
letter a vibrant and thriving source of information that reaches out to everyone involved in education and train-
ing. 
 
In order to continue this service, KIST Consult welcomes both Sponsors and Donations from all over Europe 
and around the globe to financially support the KIST VET Newsletter.  
 
If you are interested in supporting our newsletter as a Sponsor or Donator please do not hesitate to get in contact 
with us.  
  

To become a Sponsor or Donator please contact us at: 
office@kist-consult.com 
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This could be your ad…. 
 

Do you want to reach 20.000 experts from the world of 
education and vocational education & training? 

 
An ad in the KIST VET Newsletter is the right way. We accept advertisements for products, services, and 

books that are of interest to education and vocational education and training experts. 
 

Advertise in our newsletter with a text ad or a graphic ad! 
 

If you are interested in advertising, please contact us at: 
office@kist-consult.com 
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Special Guest Commentator: Monika Kircher-Kohl 
 
 
 

 

 

 
Human Resources Development as a sustainable instrument for learning 

organizations 
 
 
By 2050, the over-65s' share of the population will grow from 17% to 30%. And with people not only  
Infineon Technologies Austria AG is a leader in the field in the area of semi-conductors. As a leader we have to 
continue development to remain successful in such a competitive market. Well educated employees are the po-
tential for success because the power of innovation is the key factor for success in the high technology sector.  
 
For the year 2005 Infineon published an intellectual capital report, which had two main advantages. On one hand 
it showed the importance of knowledge as intellectual capital and as a production factor for partners and the 
public. On the other hand the employees saw how they can contribute to the success of Infineon in the semicon-
ductor market with their competence and their continued education. 
 
With our Human Resources Development concept we want to achieve the optimum benefit for our company and 
our employees. Infineon is anxious to create an optimal framework for knowledge transfer and additionally 
wants to enable the employees to adopt entrepreneurship, result- and consumer orientation to contribute to the 
success of Infineon. 
 
Life Long Learning and Qualification 
Infineon uses an integrated, employee-related career concept in combination with an extensive offer for further 
education and training as well as effective Human Resources Development tools.  
 
Themed „High-end Research and Technology needs Human Resource Development“ the career development of 
our employees is part of a broad concept. This starts with the recruiting process and includes the mobility of the 
employees, diversity management and also takes gender mainstreaming into account. The framework is a man-
agement attitude which sees the enterprise as a learning organisation and on the individual level of each em-
ployee focuses on Life Long Learning as the main goal. Above that, Life Long Learning is a crucial factor for 
the innovative development of our location in Austria. From our point of view, basic education through gradua-
tion from university is only the starting point for continuing education. Therefore education and training are seen 
as one of the most important points at Infineon.   
 
STEPS: discover and develop skills 
For Infineon, it is crucial to recruit the right people for the right position. With the planned program and the 
sustainable development, the enterprise can support talents and so, increase the value added. With the STEPS-
Program (Steps to Employee´s Personal Success) we can identify high potential and then support and deploy 
them according to their skills. A regular appraisal between employee and management is a basic foundation for 
this process. 

Monika Kircher -Kohl  started her career in 1981 as a Managing 
Director of the regional department of the ÖIE (Austrian Information 
serivce for Growth Policy) in Carinthia. Afterwards she worked as a 
freelance consultant and as a lecturer at the University of Klagenfurt. 
In 1991 she became Vice Mayor of the City of Villach and was re-
sponsibel for Finance and Economics, Human Resources, Culture, 
Education, Youth and Women. Since April 2001 Ms. Kircher-Kohl  is 
Member of the Board of Executives of Infineon Technologies Austria 
AG and is responsible for Finance, Research & Development and 
Human Resources. Since January 2006 she is also Managing Director 
of the plant in Villach.  
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Individual career planning: Example technical ladder 
 
Infineon developed  the concept on the basis of the enterprise goals for the individual career planning. For the 
continuing and objective evaluation of the function, the Global Grading System of Watson Wyatt was adapted 
for Infineon.  
Experts and management careers (including project management) are distinguished from each other and so dif-
ferent career possibilities are offered to the employees. If you want to make a career at Infineon you don´t neces-
sarily have to become a manager. Besides this classic career path, there is the possibility to make a career as an 
expert. An example for that is the so called „technical ladder“. This is a special career path for employees with 
exceptional technical knowledge. With that concept the worldwide know-how of the experts is supported, appre-
ciated and rewarded.  The technical ladder includes six steps and ranges from “Senior Engineer” to the highest 
level called “Fellow”. We are very proud that one of our four “Fellows” within Infineon worldwide works for 
Infineon Austria. At Infineon Austria 450 employees are designated as Experts in this Technical Ladder (as at 
December 2006).   
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Knowledge transfer: the key to success 
 
Human Resource Development is an investment in the future. Infineon Austria invests approximately 1.8 million 
in training and further education of its employees. This includes all internal and external trainings as well as the 
further education. With a broad range of professional and management training, social skill and method training 
it is our ambition to create and pass on knowledge. At the moment there are 235 different training programs 
offered to our employees. Furthermore the “Junior Circle” and the management offspring program are tools to 
identify and develop new colleagues for future management or expert positions. Other very important tools are 
the training and exchange programs between the different locations of Infineon worldwide. 
 
Personal effort pays: Example “YIP” 
 
The potential of the employees is very valuable for the constant improvement of quality at Infineon. Ideas and 
suggestions for improvement pay for our employees and the enterprise. An optimal platform for that is “YIP” 
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(Your Idea Pays) the internal management of ideas. With this platform Infineon expresses its appreciation for the 
entrepreneurial attitude of the employees. In the year 2005 53% of all employees submitted suggestions with 
which 19.6 Millions savings could be made. 
 
Employees are the pillars of learning organizations 
 
The knowledge and the know-how of the employees becomes more and more crucial for the success of the en-
terprise. A high-tech company, which depends on the power of innovation of its employees, shows that financial 
incentives are only one part for incentives for employees to reach their full potential. The possibility to make a 
management or expert career as well as various education and training programs on the basis of Life Long 
Learning, is a very important framework. A distinct management culture which shows appreciation for self mo-
tivation with interesting assignments leads to an optimal result for the employees and the enterprise. Eventually 
human beings are the pillars of a lively and learning organisation and therefore a guarantor for future competi-
tiveness. 
 

Monika Kircher-Kohl 
 



 
 
 
 

 
 
Page 7 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

 



 
 
 
 

 
 
Page 8 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

 
1) Contributions of Interest:  
 

a.  Dr. Raj Sethia 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

Improving the Client Service Delivery Model – Learning from Change 
Management Initiatives in Asia 

 
 
Any effort to comprehend the evolution of organizations - especially the process of change over a sustained 
passage of time – often leaves one amazed. One feels inspired by the vision of change leaders and their prowess 
at deciphering the cryptic codes of organizational evolution. As I key in my experiences of supporting organiza-
tions and playing the role of a catalyst for effectively implementing their strategies for change management, you 
may at times relate to them and even validate them with your real time experiences. There is an ancient Indian 
adage: Change is the essence of life. Change is not only inevitable; it is the only constant in life.  
 
One of my key learning has been that any Change Management Initiative finely tuned to its national culture 
succeeds. But a little word of caution here, everything ideal is not going to work everywhere. We need to design 
and implement specific learning programs based on ground realities. 
 
Case Study I: The Staff of H. E. the Governor of West Bengal, INDIA 
 
Perhaps for the first time, in the history of Raj Bhavan a program on motivation and attitude re-orientation for 
the staff was taken up by His Excellency Shri Viren J. Shah, the Governor of West Bengal through a professional 
Consultant. I had the privilege to conduct a series of Workshops on motivation, inter-personal skills and attitude 
re-orientation. The Seminar was inaugurated by His Excellency, the Governor of West Bengal on 16th August 
2000 and the first phase was concluded on 09th December 2000. The training program has evoked positive re-
sponse from a wide section of the staff. As desired by His Excellency and in concurrence with the Feedback 
provided by the Participants, Refresher Workshops were conducted in the subsequent years. 

Dr. Raj Sethia is an internationally renowned Consultant for Change Manage-
ment and Work Culture Transformation. He conducts workshops on Team 
Building, Strategic Leadership and Attitudinal Transformation for multi-
national and/or multi-cultural teams. He has a rich experience of consulting in 
several countries including USA, Germany, Nepal, Bangladesh and India. Dr. 
Sethia has lectured on Transformational Leadership at Ohio University, USA. 
Since December 2004, Dr. Sethia is employed by World Bank, Washington DC, 
USA as Consultant for South Asia region - Bangladesh. As Management Con-
sultant for Organizational Change and Work Culture Transformation, he leads 
and facilitates a Team of International Consultants. Dr. Sethia conducts Cross-
Cultural Learning Workshops for the Expatriates in the South-Asian Region. 
These Workshops empower the Expatriates to appreciate as well as leverage the 
ethnic and cultural diversity in their professional work environment. 
Dr. Raj Sethia was entrusted by His Excellency the Governor of West Bengal to 
conduct a series of Workshops on Motivation, Inter-Personal Skills and Job 
Effectiveness - with a view to facilitate Change Management. A unique high-
light was the use of case-studies from ancient Indian scriptures and epics to 
explore the concept of 'team work and positive mental attitude'. 
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The multifarious job functions and the heterogeneous composition of the participants were taken into considera-
tion while developing the capacity building module and some job-specific case studies were discussed. Through 
introspection and soft suggestion, effort was made to create a desirable mindset and positive attitude among the 
participants. 
 
A special highlight of the training sessions was the use of principles and anecdotes from Ancient Indian Scrip-
tures and Epics. The Participants were encouraged to create ‘professional excellence’ by drawing from tradi-
tional wisdom and rich heritage. The Participants learnt about Mastering the Power of Perception and Construc-
tive Visualisation Techniques. The Workshop concluded with a serious dialogue on Change Management: 
Change as a Catalyst for Inner Transformation. 
 
The staff members are now willing to accept new methods of working more efficiently as a team. There is an 
overt keenness not only to hone job specific skills, but also to redefine their responsibilities from an extended, 
collective perspective. In the post training phase one notices an atmosphere of positive thinking, a sense of shar-
ing mutual responsibility and a cheerful collegial interaction. 
 
 
Case Study II: The World Bank Office Dhaka, BANGLADESH 
 
As clients become more demanding - due to their enhanced capacities and increased access to alternate sources 
of knowledge and finance- World Bank Office Dhaka (WBOD) feels the need to adjust their delivery model to 
deliver excellence more consistently.  The adjusted model aims to provide clients with a better coordinated and 
streamlined interface with the Bank, greater synergies between Bank services, larger Bank teams equipped with 
complementary skills, and more on-the-job guidance to staff as a way to enhance service quality and staff devel-
opment. 
 
The process of Change Management has inputs from client surveys, QAG reviews, and internal feedback.  The 
key strategy is to build on existing models, successful experiences and best practices – and aims to consolidate 
and systematize throughout the institution what one knows to be working well. 
 
Adjusting the WBOD model 
 
WBOD will gradually shift from a model structured around a multitude of independent, atomized 'task teams' - 
with most team members participating on a limited basis - to one built around larger teams equipped with the 
required complementary skills.  Each larger team will have responsibility for a group of related tasks i.e. a 'Pro-
gram' and will be led by a seasoned Team Leader who has the range of necessary competencies—knowledge of 
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Bank policies and processes, technical expertise, team leadership and client engagement skills—to assure the 
highest service quality for our clients. 
 
WBOD will manage this change in a phased manner over a couple of years to prevent any disruption in their 
client dialogue and deliveries, to give staff the time and opportunity to develop the required skills, and to allow 
learning and adaptation.   
 

 
 
 
In Conclusion – Learning for Change 
 
Learning for Change is a messy and rather untidy business, and necessarily so! You cannot fully know what you 
are going to learn until you have learnt it! As you progress, you might even change your mind about what you 
are going to learn and how you intend to learn it. In a sense, learning for change is open-ended and unpredict-
able. Without learning we remain static and unchanged.  
 
Opposition to change also limits our scope for learning. The process of change nearly always involves disinte-
gration. We must have all experienced getting worse at something before getting better. In light of this a high 
self-esteem coupled with belief in one’s ability to self-organize are significant for learning. 
 
Learning for Change is about our personal voyage of inner self-discovery. It cannot be reduced to blindly follow-
ing rules set up by others – or even by us. It involves challenging automatic, robotic behavior both of others and 
us and being demanding as a learner. Neither can the learning process be pre-defined and rigidly steered in a 
project mode.  
 
At the beginning, detours, delays and rough uncharted roads are common. This is one of the major challenges 
ahead of us: To communicate effectively to the concerned Stakeholders about the ‘deviations’. A rigid attempt at 
‘neat’ project implementation could make us oblivious to the organic responses of the communities. 
 
You cannot travel the path until you have become the path itself. – Gautam Buddha 

 
Dr. Raj Sethia 
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b. Ana-Maria Nogueira 
 

 

 
 
 
 

European Social Fund 2007-2013 
A fundamental contribution to the cohesion policy 
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Background 
 
The EC Treaty (Article 158) establishes that to strengthen economic and social cohesion, reducing disparities 
between the levels of development of the various regions and the backwardness of the least favoured regions or 
islands, including rural areas would be vital.  To achieve this, the Structural Funds (SF), the European Invest-
ment Bank (EIB) as well as other financial instruments were put in place (Article 159). 
 
So Member States and regions have three cohesion funds at their disposal with a total allocation of EUR 308 
billion: 

·  The European Regional Fund (ERDF) 
·  The European Social Fund (ESF) 
·  The Cohesion Fund (CF) 

 

Ana-Maria Nogueira is a Policy Officer at the European Com-
mission – DG EMPL – ESF Coordination. Her main tasks relate 
to the contribution to the coordination of the Cohesion policy 
development in particular ESF and implementation. She is in 
charge of the "education & training" and "youth" dossiers. She 
has a long experience in training 
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2007-2013 – a new era 
 
New objectives – bigger challenges 
 
Until 2000-2006 the funds' three priority objectives were: 
 

·  Objective 1: regions lagging behind in development; 
·  Objective 2: regions undergoing economic and social conversion; 
·  Objective 3: training systems and employment promotion. 

 
In 2007 they have been replaced by: 
 

·  "Convergence" objective – the purpose of this objective is to speed up the economic 
convergence of the less-developed regions with the support of the ERDF, ESF and 
CF, by means of: 

 
·  improving conditions for growth and employment by investing in human and 

physical capital; 
·  innovation and the development of the knowledge society; 
·  encouraging adaptability to economic and social change; 
·  protection of the environment; 
·  strengthening administrative efficiency. 

 
·  "Regional competitiveness and employment" objective – for the rest of the Union, 

a two fold approach is proposed. On one hand, the regional development pro-
grammes (ERDF) will strengthen regional competitiveness and attractiveness by: 

 
·  anticipating economic and social change; and  
·  supporting innovation, the knowledge society, entrepreneurship, protection 

of the environment and risk prevention.  
 

On the other hand, programmes at the national or appropriate territorial level financed 
by the ESF will on the basis of the European Employment Strategy (EES): 

 
·  help workers and companies to adapt to change; 
·  and encourage the development of job markets that award priority to social 

inclusion.  
 

The competitiveness objective will play a key role in preventing the emergence of 
new imbalances to the detriment of regions that would otherwise experience the nega-
tive effects of unfavourable socioeconomic factors without sufficient public aid. 

 
·  "European territorial cooperation" objective – the purpose of this objective, in-

spired by the experience of the INTERREG Community Initiative, is to strengthen 
cooperation at three levels, with the support of the ERDF:  

 
·  cross-border cooperation through joint programmes;  
·  cooperation between trans-national zones; 
·  networks for cooperation and the exchange of experiences throughout the 

Union. 
 

In this way, the cooperation objective will encourage a balanced, harmonious and 
sustainable development throughout the European area. 
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We are now at the start of a new period – a fresh start. The Structural Funds have been effective in the past be-
cause they are a lever to stimulate investment, to generate extra public and private resources. This new period is 
characterised by a new strategic approach. We want to use European Funds for European priorities. 
 
Europe has well over 18 million registered unemployment – 4.6 million of which are young people aged 15-24. 
Investing more in people is crucial for Europe's competitiveness. Investing in more and better jobs – in people – 
is critical to Europe's future and should be treated as such. We cannot consider our new strategic approach a 
success if it does not translate into more investment in human capital and thus in education and training systems. 
 
The European Social Fund – 50 years investing in people 

 
The European Social Fund (ESF), established in 1957 by the Treaty of Rome, is the most important financial 
resource of the Union to support the creation of more and better jobs, and is the only one exclusively dedicated 
to investing in people. 
 
The ESF contributes to the economic and social cohesion objective set in article 158 of the EC Treaty, by sup-
porting policies and priorities aimed to achieve progress towards full employment, improve quality and produc-
tivity at work, and promote social inclusion and cohesion, in line with the guidelines and recommendations un-
der the European Employment Strategy (EES).  
 
In order to achieve this objective, the ESF needs to address three major challenges:  
 

·  addressing the considerable employment disparities, social inequalities, skills 
gaps and labour shortages in an enlarged Union;  

·  an increasing pace of economic and social restructuring due to globalisation and 
the development of the knowledge based economy; and  

·  demographic changes, which have resulted in shrinking and ageing workforce. 
 
In doing so, the ESF takes into account the relevant priorities and objectives of the Community in the fields of 
education and training, increasing the participation of economically inactive people in the labour market, com-
bating social exclusion – especially that of disadvantage groups such as people with disabilities – and promoting 
equality between women and men and non-discrimination. 
 
The ESF is the only European fund intended to support Member States in their policies to improve the education 
and qualification levels of their citizens, thus improving their skills and job prospects. 
 
Over the period 2007-2013, the ESF will invest over �  10 billion a year in people and projects throughout the 
Union. 
 
The ESF priorities for 2007-2013 
 
Under both the 'Convergence' and the 'Regional Competitiveness and Employment' objectives, the ESF will 
provide support with a view to anticipating and managing economic and social change. Its intervention will 
focus on four key areas for action:  
 

·  increasing adaptability or workers and enterprises;  
·  enhancing access to employment, preventing unemployment, prolonging working 

lives and increasing participation in the labour market;  
·  reinforcing social inclusion by promoting the integration in work of disadvantaged 

people and combating discrimination; and  
·  promoting partnership for reform in the fields of employment and inclusion.  

 
In the least prosperous regions and Member States, the Funds will concentrate on promoting structural adjust-
ment, growth and job creation. To this end, under the Convergence objective, in addition to the above-mentioned 
priorities, the ESF will also support action to expand and improve investment in human capital, in particular by 
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improving education and training systems, and action aimed at developing institutional capacity and the effi-
ciency of public administrations, at national, regional and local level. 
 
Furthermore, greater emphasis shall be given to the Union's commitment towards the elimination of inequalities 
between women and men: specific actions addressed to women are combined with a robust gender mainstream-
ing approach, to increase participation and progress of women in employment. 
 
Equally, the promotion of innovative activities and trans-national co-operation will be fully integrated in the 
scope of the ESF, and mainstreamed within the national and regional operational programmes. 
 
 Under both the 'Convergence' and the 'Regional Competitiveness and Employment' objectives, the ESF will give 
priority to funding trans-national cooperation, including exchanges of experiences and best practices across the 
Union and joint actions, ensuring where appropriate, coherence and complementarity with other trans-national 
Community programmes. 
 
The promotion of good governance is another area to which the ESF attaches particular importance. The in-
volvement of the social partners is of particular significance in the programming and implementation of the Fund 
priorities and operations. To this end, under the Convergence objective, social partners will be encouraged to 
actively participate in capacity building actions and to undertake joint activities in the policy areas where they 
play a decisive role as for instance in adaptability of workers and enterprises. 
 
Still under the Convergence objective, the MS will have the opportunity of strengthening their administrative 
capacity and improve the development of basic institutions that are necessary for economic growth. Such meas-
ures may frequently be measures for improving the efficiency and reliability of public administration at central, 
regional and local level, in particular as regards business-related public administration services and business 
regulation. 
 
Conclusion 
 
With more persons to support and progressively less financial resources, it is vital that Member States and re-
gions focus their priorities.  
 
This is why it is so important to concentrate on those most relevant priorities. The two most effective ways to do 
this is through: 
 

·  geographic concentration – which means supporting regions lagging behind; and  
·  thematic concentration – which means investing in areas that can make a decisive impact on the eco-

nomic development and social cohesion, such as education and training, institutional capacity, innova-
tion, research. 

 
Ana Maria Nogueira 

European Commission  
DG Employment, Social Affaires and Equal Opportunities 

ESF Coordination Unit 
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The Entrepreneur’s Skills Certificate will make you  fit for work 
 

Anybody who wishes to succeed in business must know how the economy works. In addition to good IT skills, 
this has now become one of the key qualifications – and this is not just true for those who are self-employed but 
for every individual working in a business. The WKO has devised the Entrepreneur's Skills Certificate to prepare 
general secondary school students, in particular, more effectively for their future and the demands of the world 
of work. It allows the outstanding humanities based education provided by this type of school to be supple-
mented by a sound knowledge of business and commerce. Unlike similar schemes, these courses are not re-
stricted to business administration but also provide an explanation of the links between business and macroeco-
nomics. Thanks to the up-to-date nature of the material and the fact that it has been prepared in a practice-
oriented manner, tailored to the students’ needs, the courses are generally suitable for all types of schools. They 
allow students to build up the qualifications they will need later to understand connections within companies and 
to work independently or even to succeed as entrepreneurs. As well as encouraging students to think as entrepre-
neurs, they also promote their social skills. Students may choose to take an additional examination covering the 
content of these three basis modules (ABC). The fourth module (UP) at the level of the Entrepreneur’s Examina-
tion completes the training for the Entrepreneur's Skills Certificate. WKO is licensing this certificate, so that 
training centers outside of Austria can provide students with this unique training course.   
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c. Dr. Christian Weinberger 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Conference “Entrepreneurship Education in Europe: Fostering Entrepre-
neurial Mindsets through Education and Learning” 

Oslo, 26 - 27 October 2006 
 

The European Commission together with the Norwegian government held a European Conference on Entrepre-
neurship Education in Oslo on 26-27 October. This Conference was a follow-up to the Commission’s Commu-
nication on “Fostering entrepreneurial mindsets through education and learning”, adopted in February 20061. It 
aimed to exchange experiences and good practice, and to discuss how to move forward in promoting entrepre-
neurship education more systematically, based on concrete evidence and recommendations presented by the 
Commission’s Communication.  
The Conference covered policies and practices in fostering entrepreneurial mindsets of young people through 
education at all levels, from primary school to university. It included 6 thematic workshops, and presentations 
of 38 cases of good practice from across Europe. Available EU financial instruments to support entrepreneur-
ship education projects - through the LLP, ESF and ERDF - were also covered in the programme. 
Focused discussion taking place within the thematic Workshops and in the final panel of discussion highlighted a 
wealth of concrete proposals for all the actors involved: the European Commission, national and local govern-
ments, educational establishments, NGOs, businesses, students. 

A better integration of programmes and activities in the established curriculum was advocated, but con-
tents and participation should remain flexible. Entrepreneurship can be integrated into curricula either as a hori-
zontal element in all fields of study (for instance in primary and secondary education) or as a subject in its own 
right (especially in higher education). In any case, innovative pedagogies should be introduced into all courses, 
as a necessary basis for building an entrepreneurial spirit.   

It was commonly agreed that the scope of entrepreneurship education is much wider that training on how to 
start a business, as it includes the development of personal attributes and horizontal skills like creativity, initia-
tive, self-confidence, among many others.  

                                                
1 COM (2006) 033 final 

Dr. Christian Weinberger  joined the Commission Services in 
1999 to work on technical harmonisation in the Common Market, 
using the New Approach with CE-marking and harmonized EN 
Standards. Since 2003 he is head of unit dealing with Entrepre-
neurship and SME policy, in particular the Entrepreneurship 
Action Plan and the European Charter for Small Business. 
Before joining the European Commission, Christian Weinberger 
worked for 10 years with a large mulitinational corporation in 
Marketing, Sales, Pricing and Special Business Operations in 
various countries and at European HQ and then co-founded an 
international SME in Information Technology and was its CEO 
for 10 years. 
Being a native Austrian, Dr. Christian Weinberger holds a Master 
of Physics in Engineering and a Ph.D. in Business Administra-
tion. 
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In this respect, the need for a common European platform of existing projects and teaching material has been 
stressed, in order to help sharing and dissemination. The EU should support curricular reforms, and facilitate 
comparative analysis. Also, the mobility of educators across Europe should be encouraged. 

Mentoring or coaching from people with business experience should be a basic element in all entrepreneurship 
training. There is a need therefore to increase public-private partnerships by involving more the enterprises as 
part of their corporate social responsibility. Businesses should donate at least a tiny part of the working time of 
their staff to participation in activities within schools. To this extent, an award could be given at European level 
to acknowledge enterprises that distinguish themselves more.  

However, it is not sufficient just to bring entrepreneurs into the classroom: students should be directly in-
volved in enterprise projects. 

One important step to make progress is to set up steering groups at national level. As a complement to those, a 
European Observatory should be also created where all the different stakeholders involved in entrepreneurship 
education can be represented (public administrations, businesses, educational establishments, students, etc.). The 
Observatory would have among its objectives that of setting targets for entrepreneurship education, taking into 
account its various elements and objectives.  

The European Commission should also take the lead as regards the evaluation of programmes and activities, 
in order to ensure comparability of results. In particular, research should be developed at European level on the 
impact of activities based on students running concrete enterprise projects and mini-companies. 

The high number of ideas advanced during this Conference is now being structured, and will result in a 
detailed catalogue of proposals for action (the “Oslo Agenda for Entrepreneurship Education”) . 

Dr. Christian Weinberger 
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d. Dr. Franz Gramlinger 
 

 

 
 
 
 
 

Can entrepreneurship be taught in a learning environment?  
About business simulations, junior firms and the vision of a learning firm. 

 
The short answer to the initial question is: Yes, we think so! “We” stands for quite a number of members of the 
scientific community dealing with VET in the German speaking countries.  
What can be seen as state-of-the-art of the scientific discussion related to learning and teaching in simulated 
business environments has recently been published in some 25 articles from German, Austrian, and Swiss au-
thors in the online journal www.bwpat.de (issue 10, July 2006, all articles in German; editors: Franz Gramlinger 
& Tade Tramm). This short paper can give only a first introduction and a brief impression on this topic.  
 
The history of business simulations for learning purposes in Europe goes back to the 18th century. At that time 
merchants were looking for a better commercial education for their apprentices with more realistic exercises and 
simulations in the so-called "Musterkontor". In the 1970ies and -80ies we saw a revival of this general idea start-
ing from Germany: firstly practice firms became popular and well known as the Dual System was lacking places 
for apprenticeships. Then learning offices were designed and used mostly in vocational and commercial schools 
to simulate the core business work in offices. And finally junior firms were set up as “small businesses in big 
companies” to have a more realistic and practical setting for what was usually taught in subjects like business 
administration, accounting, economics, EDP and so on.  
What these three basic variants of so-called “complex learning environments” have in common is that  
- they are models or simulations of the reality;  
- they have an emphasis on the commercial activities and processes; 
- they are learning places and 
- they can be found in schools, companies, within the Dual System or in further education – with learners of all 
ages, starting from 14/15 until retirement. 
 
The main differences can be seen in the figure below: learning offices do not have contacts outside the learning 
environment. There is no buying and selling with other firms, persons or simulated constructs, and the teachers 
can take control of almost everything. On the contrary, in a junior firm not only real contacts to others are an 
element, but there are also real goods or services sold to real people who have to pay with real money. 
 

Dr. Franz Gramlinger is Assistant Professor at the Department 
for Vocational and Business Education, Johannes Kepler Univer-
sity Linz/Austria, right now working as seconded national expert 
at Cedefop, the European Centre for the Development of Voca-
tional Training. His academic career started in Linz (Ph.D. in 
1997) and lead via New York City (Fulbright Research Grant in 
2000 at the City University of New York) to the University of 
Hamburg (2000 – 2004). There, he worked as researcher at the 
Institute for Vocational and Business Education and Training. 
His main research topics in the area of VET: complex teaching-
learning environments, learning in and with networks, collabora-
tive learning by using ICT. He is co-founder and one of four 
editors of „bwp@ Berufs- und Wirtschaftspädagogik – online“: 
www.bwpat.de – the online journal for VET in the German 
speaking countries. Issue 10 of bwp@ dealt with “learning com-
panies” – business simulations for learning purposes. 
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Although today business simulations become more and more sophisticated because of the developing computer 
technologies; although today there exist large national networks both for practice and for junior firms; and al-
though there are regularly big trade fairs organised nationally and internationally for these simulations it seems 
as there has not been much progress from the pedagogical or research point of view in the last 10 years. 
 
But there are two developments or buzz-words that could bring them back on the agenda or more into the focus 
of discussion: ERP and entrepreneurship.  
Enterprise resource planning (ERP) software like SAP, MS Navision, IDS Scheer and so on has its` own – high 
– complexity which is not easily taught or understood. The discussion on learning oriented at business or work-
ing processes has become important and substantial in VET related pedagogy. Therefore, all three learning mod-
els – learning office, practice firm and junior firm – offer wide potential to not only use ERP but to model the 
simulation with or even around the software. 
Also with regard to the learning objective of facilitating entrepreneurship all 3 simulation alternatives show 
potential. But for sure this potential is increasing with the amount of outside contacts and decisions taken that 
have consequences in the “real world”. Junior firms were created as a place where – in a social group of learners 
– all decisions should be taken and work processes should be planned, organised and done as usual and neces-
sary in a real company. Especially key and social competences and entrepreneurial thinking should be taught and 
trained.  
 
Anyway, after a period of “defending the own” model against the other two forms by stressing the advantages of 
the own and pointing at the weaknesses of the others there is now more or less agreement on the following: all 3 
have their strength and weaknesses, all 3 have not only a right to exist but should be developed further, all 3 are 
highly dependent on the quality of the model and on the abilities of teachers and/or trainers; and recently new 
ways and models have been discussed how to combine 2 of them and/or to put all 3 in sequences one after the 
other. As you can see, the approaches are vivid and lively although they are not top on the agenda in VET related 
teaching and learning. 
 
This short overview shall be closed with one more concept that can be used as summary, umbrella and vision for 
the future. The German business educator Lothar Reetz developed already in 1977 the idea of a “learning firm” – 
a theoretical approach based on findings from psychology as well as pedagogy and action orientation (in the 
German research context). The concept of the learning firm is developing further the 3 discussed models by 
stressing the possibility and need of a genuine learning place. Reetz strongly requested to overcome with this 
concept the well known and practiced methods of using business simulating environments mainly (only?) to  
a) concentrate the use of the basic skills bookkeeping, calculation and correspondence in one place and 
strengthen these already learned tasks by simply practicing them; 
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b) simply train specific skills and lower competences by practice and drill to make people job-ready (as often 
used in retraining). 
  
It is not by chance that Issue 10 of bwp@ is titled “Learning firms” (www.bwpat.de/ausgabe10) and that this 
issue has 4 main parts, starting with learning firms, followed by practice firms, learning offices, and junior firms. 
To develop a business simulation into a learning firm Tramm & Gramlinger have identified 4 main precondi-
tions: 
1)  Learning firms aren’t naturalistic pictures of reality, but didactic constructs. 
2)  Learning firms are places of learning in a wider context, not only of practice, drill and training. 
3)  Typical for the learning process are the two levels of learning in the model and learning on the model. 
4)  The main objective of learning in a learning firm is to get a clear understanding of economic and business 
processes and systems. 
 
For more details and information please visit www.bwpat.de/ausgabe10/tramm_gramlinger_bwpat10.pdf or 
contact the author. 
 

Dr. Franz Gramlinger 
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e. Caroline Jenner 
 

 
 
 

 
 
 
 

 
 

Junior Achievement – Young Enterprise Europe 
 
JA-YE Europe (www.ja-ye.org) is Europe’s largest provider of enterprise education programmes, reaching 2.2 
million students in 40 countries in 2006. Funded by businesses, institutions, foundations and individuals, JA-YE 
brings the public and private sectors together to provide young people in primary and secondary schools and 
early university with high-quality education programmes to teach them about enterprise, entrepreneurship, 
business and economics in a practical way. The JA-YE Company Programme is recognised by the European 
Commission Enterprise Directorate General as a ‘Best Practice in Entrepreneurship Education’. 
�

1. What does it mean to teach enterprise in schools? 
 

Well, for example, we have students in secondary school set up their own enterprise. They work with a business 
person who volunteers his/her time as a mentor or consultant. They also get a lot of help from their teachers. 
They have to decide on who will be in their management team, they have to raise capital by selling shares, and 
they have to decide what product to develop and take it to market. At the end of the year and after a lot of hard 
work, they liquidate the company and split the profits among their shareholders. These young people come up 
with a lot of incredibly interesting and innovative business ideas. Many of them never imagined themselves 
running a business let alone being successful at it!  For younger students we concentrate on simpler activities, 
but still with the principle of learning-by-doing. 
�

2. What are the main objectives/goals that your Association already achieved in Europe? What are the 
ones that you are still pursuing? 

 
Our goal is to fully engage Europe’s business and education communities in order to educate and inspire as 
many young people as possible, as early as possible, about the world of enterprise, entrepreneurship, economics, 
and the role of business in society.  Our main priority over the last few years was to build a truly pan-European 
network—the only one of its kind on the continent—stretching beyond the membership of the European Union 
and supported by thousands of business people and educators in 40 countries.  
 
We plan to increase the number of young people benefiting from our business and enterprise education 
programmes from 2.2 million to over 5 million by 2010.  Achieving a penetration rate of 7-8% across 

Caroline Jenner began her career as an entrepreneur—running 
her own private language school in Bratislava, Slovakia in the 
early 1990’s.   Early on, she took an interest in business educa-
tion since many of her younger students were prospective en-
trants to economics programs at university.  In an effort to pro-
vide them with appropriate materials, she began to work with 
economics curricula developed by Junior Achievement. 
She set up Junior Achievement in Slovakia and later became the 
Regional Director for Junior Achievement operations in Central 
and Eastern Europe.   
In 1997, in an effort to expand her European business experience, 
she left the former Czechoslovakia for Italy and a job in the pri-
vate sector.  Her work involved business development, particu-
larly in new markets such as the Ex-Yugoslavia and Ukraine.    
After 3 years, she returned to the not-for-profit sector, this time in 
Brussels, as CEO for Junior Achievement-Young Enterprise 
Europe. 
 



 
 
 
 

 
 
Page 24 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

Europe by 2010, based on long-term impact assessments conducted in Member Nations, would result in a 
significant economic impact for Europe. 
Teacher training, recruiting volunteers from the community and engaging the public and private sectors 
is the key to driving this growth.    
 
We have a track record, and can demonstrate that entrepreneurship is popular, and worth encouraging more. 
Until now evaluations shows that 30 % of our students go on to start up their own businesses (the European 
average is just 5.1%!)Our JA-YE Company Programme is recognized by the European Commission Enterprise 
Directorate General as a ‘Best Practice in Entrepreneurship Education.’ We intend to ensure that all our member 
organizations have the capacity and resources to do even more over the next 4 years. Implementing multiple 
programs at every level of the curriculum is part of our aim. Exposing young people repeatedly to entrepreneu-
rial types of learning throughout their school career is fundamental to achieving powerful positive impact on 
unemployment, competitiveness and innovation down the road. 
 

)*  Are entrepreneurs made or born? �
�
There will always be people who seem to be ‘born entrepreneurs’. We are simply trying to address the rest of the 
population which, with a little help and education, could very easily become entrepreneurs or at least be more 
entrepreneurial in general. We need proactive and creative people who can solve problems. That’s what entre-
preneurship is all about. We conducted a survey in the last half of 2005. We asked more than 10000 16-19 year 
olds in 25 European countries about their attitudes and aspirations to entrepreneurship. 62% said they think that 
anyone can learn to be an entrepreneur. 78% of them said education and training should be Europe’s highest 
priority. 
 
Entrepreneurship education does help drive the desire to be an entrepreneur—the desire to take risks and realize 
one’s creative potentialespecially if we start early and it does teach core life skills that all of us need no matter 
what work we do.  So we do believe that entrepreneurs are made not born. 
�

4. Are there parts of Europe that are more entrepreneurial than others?  
�
I would say that because of the huge changes that have taken place in Central and Eastern Europe, entrepreneur-
ship there has grown out of necessity. In many cases, people had little choice but to be self-employed and set up 
their own business in order to survive. It has made those economies more dynamic but at the same time entre-
preneurs still face many challenges in terms of access to finance and bureaucratic bottlenecks. In Western 
Europe, entrepreneurship is on the increase, but it is still not mainstream. It is more a choice than a necessity and 
there are all kinds of negative stereotypes about it. What is clear is that societies are not intrinsically more or less 
entrepreneurial. It depends on what people are taught in school and how much they are exposed in a positive way 
(!) to entrepreneurship when they are young.  
 
“The achievements of JA-YE Europe and its member organizations are therefore impressive. Their efforts are 
truly a testament to what can be done if businesses, government, and communities work together. We must do 
everything we can to promote and encourage the growth and sustainability of such initiatives across Europe”, 
said Günter Verheugen, Vice President of the European Commission.  
 
“The GE family has been an active partner of JA-YE, providing grants, company contributions, volunteer sup-
port and Board participation around the world. GE considers education one of the most important areas of in-
terest, since for every country it is the quality of education which influences the future of a country to a great 
extent.”, said Ferdinando Beccalli-Falco, President & CEO, GE International. 
�

5. Successful student companies 
�
Young people do see entrepreneurship in the broadest sense. More than half of the respondents in our survey in 
2005 saw entrepreneurs as problem-solvers and as people who start new ventures.  They do not think that these 
people were born with a unique gift that has made them successful. They think that anyone can learn to be an 
entrepreneur.  
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Estonian student Karoli Hindriks (photo) is one of such example. Her idea to weave reflective material into 
knitwear, developed while she was still in school, earned her a net profit of 9.000 EUR. Hindriks is the founder 
of Goodmood, which sells trendy reflectors to stick onto clothing as well as reflective knitted hats and gloves. 
 
Another example is the Italian student company, SNAP JA, who created LINUS, the vibrating pillow. It works 
like a normal alarm-clock (to set the wake-up time) but rather than the usual horrible ring, it gives out a soft 
vibration that spreads through the pillow. It is a combination of a digital alarm-clock and a wireless system. 
LINUS avoids an abrupt waking up and it does not disturb anyone else who is still sleeping. LINUS is also par-
ticularly useful for deaf people. 
 
The Dutch students from the company SEC-Gripp, invented an entirely new type of multifunctional equestrian 
tool to turn studs into horseshoes safely and easily replacing all tools that are currently in use for turning the 
studs in. It is a three-armed tool with a unique element on each arm. The studs were made from special hardened 
steel, to prevent wear and tear. The production of the 1000 sets was done in China.   
 
Association for knowledge promotion and youth skills „CroatiaSkills“ is a national, non-profit and non-  
 

          Caroline Jenner 
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f. Viktor Mihalic 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

Business Competence is less common than expected 
 
A current education survey shows: Only 2% of the candidates examined have sufficient knowledge in basic 
business administration. 
 
When entrepreneurs, managers or journalists operate with economic expressions even most of the univer-
sity graduates can’t follow. Only two of hundred are able to pass a test about elementary terms of business 
administration. 
 
"What is meant by terms like profitability, liquidity or oligopoly? How do you calculate the contribution mar-
gin?" The contents of the EBC*L exam (European Business Competence Licence) is not based on difficult busi-
ness administration theories but it focuses on terms that are common within a company or can be found in the 
business section of a newspaper. The initiator of the survey, the Council for business competence for Europe 
(Kuratorium Wirtschaftskompetenz für Europa e.V. -KWE) appointed this internationally standardized test, in 
order to put the business competence in German-speaking countries to test. The result was disastrous: Only 2.3 
% (8 of 342 participants) were able to pass the test unprepared. 
�

 
 
85 % of all participants obtained such a bad result that not even the knowledge of elementary business admini-
stration terms can be assumed. The fact that makes the result even look more severe is that the participants of the 
survey were a very selective group with 95 % having the general qualification for university entrance. As a con-
sequence Univ.-Prof. Dr. Wolfgang Jütte from the Donau-Universität Krems asks this question: “How would the 
result only look with a representative random sample of a broad population group?”  
 
Another important question Victor Mihalic, Head of EBC*L International raises: Is Entrepreneur- and Intrapre-
neurship possible without any business administration knowledge? 

MMag. Victor Mihalic  is CEO of the International Centre of 
EBC*L, Vienna. He graduated in national economics and business 
education and initiated the European Business Competence* Licence, 
EBC*L. Mr. Mihalic was essentially involved in the development of 
this examination and certification system. For more than 15 years he 
is dealing with the topic: how can business management expertise be 
demystified and non-business managers get access to this important 
subject in an easy, fast and enjoyable way. 
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Companies must invest into business education themselves 
The surveys results are confirmed by the experiences of the internationally operating personnel service provider 
Trenkwalder. 
"A Screening of our executive managers 4 years ago demonstrated that their economical knowledge did not 
correspond to our requirements. Many of them didn’t understand the entrepreneur, Mr. Trenkwalder, when he 
spoke of liquidity improvement and Cash flow; and that, the employees are directly involved into the economical 
success, "says Heinz Herczeg, director of Trenkwalder’s HR management department. According to him the 
need to invest into the education of employees was evident. 
 
The EBC*L being a solution for certified business competence 
 
For Trenkwalder the international business certificate EBC*L (European Business Competence*Licence) offers 
the ideal education program. "It covers exactly the knowledge, which is crucial for our people", says Herczeg. 
Besides that, the learning effort (without any previous knowledge) of an average of 50 hours is absolutely rea-
sonable.  
 
The preparation for the EBC*L exam is carried out with a specially edited e-learning-program 
(www.easybusiness.at) and a two-day seminar. Today over 200 Trenkwalder employees can consider themselves 
being among the 2 %, who demonstrably dispose of the key qualification business competence.  
 
Charter for business competence 
"We see the survey results as an incentive to continue to strive for the goal of making core knowledge in busi-
ness administration a part of general knowledge and invite all who are interested in education, politics and the 
business location Europe, to take part actively ", says Professor Ortner of the Council for business competence 
for Europe (Kuratorium Wirtschaftskompetenz für Europa e.V. -KWE) 
These goals are summarized in a charter. If you agree with these goals you are invited to sign a declaration of 
support which can be submitted to www.ebcl.at/memorandum.htm  
 
Further information at: www.ebcl.eu  
 
Background information 
�
The Council for business competence for Europe (Kuratorium 
Wirtschaftskompetenz für Europa e.V. -KWE) in Paderborn as well as the 
European International Centre of EBC*L in Vienna are initiators of the survey 
concerning the standard of knowledge of business administration in German-speaking 
countries.  
 
The survey was scientifically supported and evaluated by the Donau- Universität 
Krems (University of Krems), Austria (Department for Further Education Research 
and Education Management, Univ. Prof. Dr. Wolfgang Jütte) and the Fernuniversität 
Hagen (University of Hagen), Germany (Institute for Business Administration and 
Personnel Management, Univ. Prof. Dr. Dr. Gerhard E. Ortner).  
 
The internationally standardized EBC*L examination (European Business Competence 
* Licence) was chosen for the evaluation of business competence.  
It contains 16 knowledge questions, 4 comprehension questions and 1 case study on 
the most important terms of business administration used in practice. To pass the 
exam 75 % of the questions must be answered correctly. 
 
Within only few years the EBC*L certificate has developed to a recognized standard 
of education in business administration. Meanwhile the EBC*L is already 
represented in 17 countries and candidates have the possibility to complete the exam 
in 10 languages. 
The EBC*L syllabus and the EBC*L sample examination can be ordered via office@ebcl.eu 

 
MMag. Victor Mihalic 



 
 
 
 

 
 
Page 28 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

 



 
 
 
 

 
 
Page 29 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

 



 
 
 
 

 
 
Page 30 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

 

 



 
 
 
 

 
 
Page 31 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

Mobile Skills Academie 
( MSA ) 

 
A training enterprise in a mobile space solution 

 
What is a training enterprise? 
 
A Training enterprise is a company simulating business reality as closely as possible – a model of economic 
reality. This allows to implement action-oriented learning in business training. National and International net-
works of Training enterprises create realistic scenarios for covering all major business tasks functions. Several 
thousand Training enterprises in more than 50 countries allow all participants to establish a multitude of business 
relations – guided by the objectives of the training designed. 
Training in Training enterprises equips future workers with in-depth business experience and provides an excel-
lent opportunity to improve their social skills develop their key qualifications. Communication and relations with 
business associates from other cultural backgrounds are being experienced at an early stage. 
 

 
 
 
 

romotion of a simulation-based practical Training in a country – The establishment of a job-oriented train-
ing network for commercial, administrative and business training in a country, based on the needs of a western 
market economy. The training network will be implemented as a Training enterprise network. The project will 
utilise existing resources, both capital and human. Networking between the education and the business sectors 
will render a relevant contribution towards employment and economic development. 
    
 
     

 
 
 
 

P 
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Here you can see the 3D picture as an example of a 
training enterprise in a mobile space solution.  
 

The first picture shows the mobile space-solution from 
the outside, and the second and third how the training 
offices can be arranged in the inside. 

 

  
The connection between training enterprises and real 
firms is the big goal to reach.  
It is necessary for the technical students to get ideas 
how to sell goods produced by them. Technical 
knowledge and business knowledge should be con-
nected optimally.  Business students should get 
knowledge about the technical environment and the 
production area too.  
All variations of education and training are possible.  
All facilities which are necessary for that Mobile 
Skills Academy are at your disposal (e.g. working 
rooms, learning rooms, leisure rooms, sleeping rooms, 
eating rooms). 
 

 
Powered by:     
 
 

CHV Container 
Lastenstrasse 30 

1230 Vienna, Austria, 
Europe 

 
 
 

www.chv.at 
 
 

 
 

 
Dr. Ing. Paul Christiani 

GmbH & Co. KG 
Hermann-Hesse- 

Weg 2 
78464 Konstanz, Germa-

ny, Europe 
 

www.christiani.de 
 
 

 

 
GENIUS-

Entrepreneurship-
Education-Network for 
LLL, Kohldorferstrasse 

98 
9020 Klagenfurt, Austria, 

Europe 
www.geniusnetwork.org  

 

 
KIST Consult 

Project Management 
Kohldorferstrasse 98 

9020 Klagenfurt, Austria, 
Europe 

 
 

www.kist-consult.com 
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3) KIST-Consulting Project:  
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4) Announcements & News 
 

 
Seminar: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

(Alpe-Adria-University Klagenfurt, Austria, Europe) 
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Bio Dr. Marshall B. Rosenberg  

(http://www.cnvc.org/mrbio.htm) 

Dr. Marshall B. Rosenberg  is founder and director of educational services for The Center for Nonvio-
lent Communication, an international, non-profit organization.  

In 1961 Dr. Rosenberg received his Ph.D. in clinical psychology from the University of Wisconsin and 
in 1966 was awarded diplomate status in clinical psychology from the American Board of Examiners in 
Professional Psychology. 

Nonviolent Communication training evolved from Dr. Rosenberg’s quest to find a way of rapidly dis-
seminating much needed peacemaking skills. The Center for Nonviolent Communication emerged out 
of work he was doing with civil rights activists in the early 1960s. During this period he provided media-
tion and communication skills training to communities working to peacefully desegregate schools and 
other public institutions.  

Since the inception of the Center, the response to Nonviolent Communication training has been ex-
tremely positive. It is seen as a powerful tool for peacefully resolving differences at personal, profes-
sional, and political levels. Dr. Rosenberg provides Nonviolent Communication training in Sweden, 
Switzerland, Italy, Germany, Denmark, Belgium, Austria, Malaysia, India, the United Kingdom, the 
Netherlands, Austria, France, and Canada, as well as in the United States. He works with such groups 
as educators, managers, mental health and health care providers, lawyers, military officers, prisoners, 
police and prison officials, clergy, government officials, and individual families. He is also active in war-
torn areas and economically disadvantaged countries, offering Nonviolent Communication training to 
promote reconciliation and peaceful resolution of differences. Israel, Palestine, Ireland, Russia, 
Rwanda, Burundi, Nigeria, Serbia, and Croatia are examples of countries where Nonviolent Communi-
cation is being utilized by teams of peace activists. 

Worldwide reactions have been inspiring. Evaluations indicate that this training vastly strengthens the 
ability to connect compassionately with oneself and others, as well as to resolve differences peace-
fully. Reports also indicate that the benefit of the training is not only stable over time, but actually in-
creases. 

Dr. Rosenberg has been able to teach individuals to give the training in their own community, work, 
educational, and political environments, and in their own languages, with the same positive effects. 

To contact Dr. Rosenberg: 
 
Dr. Marshall B. Rosenberg 
The Center for Nonviolent Communication 
 
Until 4 May, 2007 
2428 Foothill Boulevard, Suite E 
La Crescenta, CA 91214 USA 
Tel: +1.818.957.9393  
Fax: +1.818.957.1424  

After 7 May, 2007 
PO Box 6384 
Albuquerque, NM 97197 USA 
Tel: +1.505.244.4041 
Fax: +1.505.247.0414 
 
 



 
 
 
 

 
 
Page 36 of 38 
  

Phone.: +43 463 499 398  �   Mobile: +43 664 37 18 176  �   Fax: +43 463 265 100007 �   E-Mail: office@kist-consult.com 

 

Kohldorfer Strasse 98 �  9020 Klagenfurt  �   Austria  �   Europe  �   www.kist-consult.com 

Conference Calendar: 
 
 
 
UP-COMING EVENTS – Get your calendars out and fill in these dates!! ����� ���� ���  
 
All Africa IVETA/Regional IFTDO/ASTD Conference : 13. May to 16. May 2007, Mauritius,  
www.ivetaafrica2007.intnet.mu 
 
Learning Conference 2007: 26. to 29. June 2007; Johannesburg, South Africa 
www.learningconference.com 
 
EAN 2007 Annual Conference: 27. to 29. June 2007; Galway, Ireland 
www.ean-edu.org 
 
Worlddidac Asia 2007: 27. to 29. November 2007; Bangkok, Thailand, Asia 
www.worlddidacasia.com 
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5) Pinboard  
 
Partner Search:  
 
Austria – KIST Consulting:  Companies and organisations related to education and vocational education and 
training have three major benefits of being a cooperation partner of KIST Consulting: 
  

�  Having access to a worldwide database of around 6000 contacts (decision makers and persons related to 
VET) 

�  Promotion of your company through all the print and electronic media of K.I.S.T. Consulting 
�  Cooperation partners will be the first choice for the implementation and out-fitting of projects in their 

realm of expertise 
 
If there are any companies who would like to or are interested in becoming a KIST-Consulting partner, please go 
to the homepage (www.kist-consult.com) where you can read all about the partner packages which are available. 
KIST Consulting is also looking for Experts and Senior Experts of different areas of expertise. If you want to 
be involved in one of the future projects, please contact office@kist-consult.com 
India – Serve the Women and Poor (SWAP): Prof. P. T. Rajan is the Principal of a Polytechnic College in 
India and heading an NGO named “Serve the Women And Poor( SWAP)” in Coimbatore city of South India. 
His mission is to train young men and women matching to the skills demanded globally. The city he lives and 
works in is an Industrial city and has high potential of providing opportunities for the skilled people. 
He would like to establish a vocational training centre to train the youth in the fields of technology, computer 
and health sectors to suit the needs of European countries by collaborating with any such VET colleges in 
Europe. 
In this connection, he would like to request a partner to provide the assistance and guidance regarding: 

�  the institutions interested in collaborations 
�  the funding agencies to offer necessary funds 
�  the areas in which the youth could be trained 
�  the demand in the European labour market 
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5) Feedback 

 
If you are interested in placing an advertisement in our newsletter or have any comments, suggestions, ideas or 
just want to send me a friendly line, please email me at office@kist-consult.com 
 
 
We are looking forward to hearing from you! 
 
 
_________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
KIST Consulting specialises in development, marketing and transfer of national and international educational, 
vocational education and training projects. Moreover, we offer solutions within the Human Resources Develop-
ment sector. 
 

·  Planning, organisation, implementation and evaluation of Knowledge- Transfer projects within educa-
tion and training. 

·  Development and implementation of marketing concepts in Education and Training. 
·  Planning of development programmes and fundraising strategies for national and international educa-

tion projects. 
·  Planning and transfer of EU educational projects within the EU further development programme 

framework (eg: Leonardo Project) 
·  Planning and organisation of international conferences and exhibitions. 

 
If you want to get more information about our company, services and projects please contact us at: 
 

KIST-Consulting-GesmbH 
Kohldorfer Strasse 98 

9020 Klagenfurt, Austria, Europe 
Tel.: 0043 463 499 398 

Fax.: 0043 463 499 398 14 
office@kist-consult.com 
www.kist-consult.com 

 
 

 
 
 
 
 


