
„Mobile Skills Academy” (MSA)©

Construction of a mobile 
vocational education and training 

unit for men and women of all 
ages to gain qualifications



Project Title • Mobile Skills Academy (MSA)©

What is MSA? • MSA is a mobile, cost efficient, globally adaptable and self sufficient vocational
education & training, retraining and training centre. MSA can be used for vocatio-
nal education & training as well as for further qualifications with qualified teaching
personnel in state-of-the-art classrooms.

• MSA is a cooperation between business and education linking expert knowled-
ge from the business and educational sectors for the necessary school content
and infrastructure for the school curriculum.

What are the strategies of MSA?

• MSA is a required network of teaching rooms, work rooms, function rooms,
laboratories, virtual enterprises, accommodation, and healthcare stations for
educators, trainees and work colleagues within the mobile units.

• MSA connects the necessary infrastructures (via employers) with the vocatio-
nal education & training didactic and methodology (via the teaching personnel)

• MSA acts as a practice-orientated bridge between the world of education
and business

What is the advantage of MSA?

• MSA - Projects are cost efficient, made-to-order, fast and ready-to-use and can
be implemented anywhere in the world.

Who can install/use MSA?

• Businesses (Industries, Trade and Commerce, Banks, Insurance) 

• Government (Federal, State, City)

• Institutions and Organisations, project developers and decision makers in work
place qualification projects

• Institutions and Organisations which are involved in foreign aid for workers' 
qualifications.
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Which target groups will be addressed through the qualifications framework of MSA?

• Men and women of all age groups will have the chance to gain qualifications
(children, youths, adults, seniors citizens)

• Newly employed (Youths and adults) to learn a new job 

• Youths and adults who need further qualifications in their work places

• Adults who need to be reeducated

• Men and women, who have to be reeducated and trained in their workplace

• Men and women who want to become skilled workers or technicians 

• Unemployed people who need qualifications in order to enter he job market

• People who can pass on their knowledge or qualifications onto others

• Men and women of all ages with disabilities or learning difficulties who have to be
educated 

Which subject areas can MSA address? 

• Anywhere, where a demand for vocational education & training exists:
- Administration and Management
- Health
- Industry
- Agriculture
- Technology
- Tourism

Knowledge-Ideas-Service-Transfer



Examples of how MSA can be used in the workfield

• MSA as work stations for apprenticeships 

• MSA for industry automation education:
- Drive systems & components
- Automation technology
- Logistics

• MSA as an apprenticeship school linked with an industrial enterprise

• MSA as vocational education & training and qualifications' projects with virtual
enterprises in the banking and financial areas 

• MSA as vocational education & training centres for education and reeducation of
employees 

- New product training
- Employee retraining
- On-the-job training

• MSA as a training centre for „Train the Trainer“ 

• MSA as higher training centres for schools (learning in technical laboratories,
special qualifications for vocational education & training trainers and trainees)

• MSA as product training centres for technical equipment (communication
systems) 



• MSA as a mobile vocational education & training centre for communtities (mobile inter-
net schools for seniors and others)

• MSA as product training centres:

- Medical systems and products
- Communication systems 

• MSA for IT-Schools (Internet and programming) 

• MSA as school centres for development aid (after catastrophes, implementation of
new jobs, teaching personnel qualifications) 

• MSA as mobile certification centres

• MSA as mobile Call-Centres

Project Content • Project planning

• Project organisation

• Project implementation

• Project evaluation

Project Duration • Project planning and construction: 6 Months

• Project duration: individual

Knowledge-Ideas-Service-Transfer



Knowledge-Ideas-Service-Transfer

KIST experts cover the following focal areas of Human Resources Development:
• Technical and Vocational Education and Training
• Vocational Training Systems
• Train the Trainers
• Virtual Enterprises
• Curriculum Development
• Coaching and Teambuilding
• Information- and Communication Technologies and
• Lifelong Learning

These services are being offered:
• Project Appraisal
• Project Planning
• Project Implemention
• Project Evaluation and
• Planning and Organisation of workshops,           

conferences and trade shows

Within the framework of a customers commission KIST applies appropriate and 
up-to-date methodology geared towards achieving the goals.

This is a One-Page-Brief information. A complete project description is available upon request.
Please contact us for details.

Project Management: K.I.S.T. Consulting GesmbH
Kohldorfer Straße 98
9020 Klagenfurt, Austria, Europe
Tel.: +43 463 499 398
Mobile: +43 664 37 18 176
Mobile: +43 664 23 29 868
Fax: +43 463 499 398 14
office@kist-consult.com
www.kist-consult.com


